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Proof of Concept
Duration: 3 Days [Remote / Onsite]

Difficulty Level: 300 - Advanced

Description

This offering is designed to help you to implement a

real-life scenario and enable Power BI for your

organization. We present how Power BI can help to

simplify filtering relevant information from growing

volumes of data stored in your organization. Also, it

instructs how to use and deploy Power BI to make quick,

confident data-based decisions, and to leverage that

knowledge for any future deployments.

Objectives

▪ Understand how to connect to a data source and get 

business insights

▪ Get experience on Power BI governance and 

operational processes

▪ Understand best practices with Power BI

Outcomes

▪ Empower your team members to make quick, 

confident decisions with a single view of your 

business.

▪ Implement a real-life scenario in your organization 

and define a roadmap for production.

Methodology

Learn by example

Work closely with a Microsoft engineer to learn key 

concepts and best practices to enable a real-world 

deployment scenario.

Hands-on

Work with a Microsoft engineer to implement a Power BI 

solution.

Scope

This offering is scoped for one of the following scenarios:

▪ Scenario 1: Power BI Solution Development

▪ Scenario 2: Adoption, Governance and 

Administration

▪ Scenario 3: Enterprise Scale Data Analytics

Agenda

Day 1-2

▪ Educate: Select any Educate items for a customized 

delivery.

Day 3-4

▪ PoC: Select any PoC items for a customized delivery.

Activate Business Analytics 

with Power BI
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Delivery Outline

For more information: Please contact your Microsoft Representative for more details. 

Requirements

Participants

▪ Data Analysist, Business Intelligence Developer,

Power BI Developer

Skill Requirements

▪ Power BI development, administration and

governance knowledge

Time Commitment

▪ Three full-day engagement with relevant roles

Delivery Requirements

▪ Customer should have Azure subscription

▪ Depending on the scenario, Power BI Premium might be

required

▪ Customer should use their organizational accounts to access

Power BI

▪ Accounts for the people involved in the engagement needs

to be created by customer or self-service sign-up in their

Office 365 tenant needs to be allowed

PoC

Day 1-3

Scenario 1: Power BI Solution Development

▪ Your organization already has a data warehouse or data marts in place, or your department wants to 

explore data that isn’t in the corporate store yet. We can prototype a Power BI solution that will connect 

to your data and extract meaningful insights using Power BI models and reports. Common data sources 

include Azure SQL Database, Azure SQL Data Warehouse (DW) or on-premises data using Enterprise Data 

Gateway.

Scenario 2: Adoption, Governance and Administration

▪ The focus is on establishing a framework for Power BI governance and operational processes. We’ll review 

your infrastructure, discuss key components in typical Power BI deployments, and recommend practices 

for governance, administration, and management of Power BI.

Scenario 3: Enterprise Scale Data Analytics

▪ The focus is on developing Power BI Premium models or migrating existing AAS/SSAS models to Power 

BI. We consider key components, advantages, and limitations of Power BI Premium capacity management 

and migrations to Power BI Premium from existing enterprise analytics infrastructure.


